Town of Estancia
Special Meeting of the Board of Trustees
Monday, January 12th, 2026, at 6:15 PM
Municipal Building, 513 Williams Avenue, Estancia, NM 87016

Agenda

Invocation and Pledge of Allegiance

Call to order regular BOT meeting and Roll Call

Trustee Lovato-
Trustee May-
Trustee Sanchez-
Trustee Lucero-
Mayor Riley-  

1. Approval of January 12th, 2026, Special Meeting Agenda- Action Item
1st:
2nd:
Passed:

2.0        Approval of the December 15, 2025, Regular Meeting Minutes – Action Item
	1st: 
	2nd:
	Passed: 

[bookmark: _Hlk83825959]3.0	Discussion/Approval of the January 12th, 2026, Bill List – Action Item
	1st:
	2nd:
	Passed:
	

Public Comment – At the discretion of the mayor.  For information only (No Action can be taken).  Comments may be limited to (5) minutes per person on any subject.


No Old Business 

New Business
4.0	Discussion/ Action Item Appoint Mayor Pro-Temp Albert Lavoto- Action Item
	1st:
2nd:
Passed:

5.0	Discussion/ Possible Action Item- Re-Appoint Marrow Hall to the EVSWA - Action Item
	1st:
	2nd:
	Passed: 

6.0	Discussion/ Possible Action Item- Appointment of Clerk-Amanda Gallegos-Action Item
	1st:
	2nd:
[bookmark: _Hlk188442584]	Passed: 

7.0	Discussion/Possible Action Item- Regarding employee wages/raises

	1st:
	2nd:
	Passed: 

[bookmark: _Hlk82515295]
8.0 	Discussion/Possible Action Items- Hiring of a Deputy Clerk
	
	1st:
	2nd:
	Passed: 

9.0 	Discussion / Possible Action Items- Creation of an Economic Development Coordinator

	1st:
	2nd:
	Passed: 

10.0	Discussion regarding upcoming trainings and Municipal Day




11.0	Executive Session – As per Motion and Roll Call Vote – Pursuant to NMSA 1978 10-15-1 Sections (H)(2)(7) threatened or pending litigation and Personnel.

11.0	Council:
	Trustee Lucero-
	Trustee May-
	Trustee Lovato-
	Trustee Sanchez-
	Mayor Riley- 




Adjournment - The Public is welcome and encouraged to attend all meetings.  The Town of Estancia is an equal opportunity provider and employer
